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SO 31000:2018 is the international standard for risk management,

a principles-based framework for integrating risk thinking into

organizational decision-making, strategy, and operations. Unlike

sector-specific risk assessment frameworks tied to regulatory

mandates, ISO 31000 applies to any organization in any sector. It

establishes the principles, framework components, and risk

assessment process that define what a mature enterprise risk

management (ERM) program looks like.



ISO 31000 defines what risk management requires. It does not tell you

how risk findings drive operational continuity programs.

Many organizations maintain ISO 31000-aligned risk registers, board

risk committees, and risk management frameworks. These produce

thorough risk pictures. But they often do not connect those findings to

continuity planning, crisis response, or tested recovery programs. Risk

gets identified, rated, and governed at the top. The program that

should actually respond when a high-priority risk becomes an active

problem is usually a separate function that never saw the risk analysis.

ALIGN bridges this gap. Built on ISO 31000-compatible risk

assessment principles, ALIGN translates enterprise risk management

findings into operational resilience programs, ensuring that the risks an

organization's board governs are the same risks its operational

continuity program is designed and tested to survive.

ISO 31000: What the Standard Requires

ISO 31000:2018 is organized around three interconnected elements

with the risk assessment process forming the operational core:

Principles (Clause 4) — Risk management should be integrated, structured,

customized, inclusive, dynamic, and based on best available information

Risk Identification (Clause 6.4.2) — Systematic identification of risk sources,

events, causes, and potential consequences

Risk Analysis and Evaluation (Clauses 6.4.3–6.4.4) — Understanding the

nature, likelihood, and consequences of identified risks to determine

treatment priorities

Risk Treatment (Clause 6.5) — Selecting and implementing options to

address risk, including avoiding, accepting, modifying, sharing, or retaining



risk

Monitoring and Review (Clause 6.6) — Continuous monitoring of risk

treatment effectiveness and evolving risk context

ISO 31000 establishes a thorough enterprise risk management

process. What it does not establish is how risk treatment translates

into operational continuity design, or how risk treatment effectiveness

is validated under real operational stress.



The ALIGN – ISO 31000 Crosswalk

A L I G N  P H A S E
I S O  3 1 0 0 0 : 2 0 1 8

C L A U S E  /  P R O C E S S
H O W  A L I G N  D E L I V E R S

A — Assess

Diagnose

ISO 31000 Clauses

6.4.2–6.4.4: Risk

Identification,

Analysis, and

Evaluation; Clause

5.4 (Context, Scope,

and Criteria)

Risk identification,

analysis, and evaluation

applies ISO 31000's core

risk assessment process

within the ALIGN

framework, producing

risk findings structured to

immediately drive

operational continuity

priorities. Decision

architecture mapping

adds the dimension ISO

31000's risk evaluation

does not address: how

the organization's

leadership structure

would actually function

when high-priority risks

materialize.

L — Link

Coordinate

ISO 31000 Clause

6.2 (Communication

and Consultation);

Clause 4 Principle:

Inclusive;

Stakeholder Risk

Mapping; Systemic

Risk

Interdependency

Mapping ISO 31000 risk

findings to external

stakeholder

dependencies and

government emergency

management frameworks

applies ISO 31000's

communication and

consultation

requirements, identifying

how systemic risks, third-
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party dependencies, and

public infrastructure

failures intersect with the

organization's risk

landscape.

I — Integrate

Build

ISO 31000 Clause

6.5 (Risk

Treatment); Clause

4 Principle:

Structured and

Comprehensive;

Operational

Continuity Design;

Crisis Response

Architecture

Translating ISO 31000

risk treatment decisions

into operational

continuity plans, decision

systems, and crisis

response architecture

applies the risk treatment

phase with operational

precision, ensuring that

risk treatment options are

translated into specific

plans, procedures, and

decision authorities

rather than residual risk

acceptance without

operational response

capability.

G — Generate Stress

Test

ISO 31000 Clause

6.6 (Monitoring and

Review); Clause 4

Principle: Dynamic;

Risk Treatment

Effectiveness

Validation

Validating risk treatment

effectiveness through

scenario-based

exercises drawn from the

ISO 31000 risk

assessment applies ISO

31000's monitoring and

review requirement with

evaluative discipline,

testing whether risk

treatment choices

actually reduce
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operational impact under

the conditions the risk

assessment identified.

N — Normalize

Sustain

ISO 31000 Clause

6.7 (Recording and

Reporting); Clause

5.7 (Continual

Improvement); ERM

Governance

Integration; Board

Risk Reporting

Cadence

Integrating ALIGN

program performance

into ISO 31000 recording,

reporting, and continual

improvement

requirements connects

operational continuity

program maturity to

board-level ERM

governance, producing

performance data that

informs the risk register

and supports board risk

committee reporting.
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Five Ways ALIGN Connects ISO 31000 ERM to
Operational Resilience

1. ERM-to-Continuity Connection

SO 31000 risk treatment decisions are frequently governed at the

board and executive level without systematic translation into

operational continuity programs. ALIGN creates this connection,

treating the ERM risk register as the primary driver of continuity

planning priorities.

2. Operational Decision Architecture for High-Priority Risks

SO 31000 evaluates whether risks are identified, rated, and

treated at a governance level. ALIGN evaluates how decisions

would actually be made when high-priority risks materialize into

active incidents, mapping decision authority, escalation thresholds,

and crisis response coordination before the risk event tests them.
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3. Systemic Risk Scenario Design

nterprise organizations, particularly in financial services, face

systemic risks that affect multiple business units, counterparties,

and market participants simultaneously. ALIGN's Generate

Stress phase designs exercises around enterprise risk scenarios that

reflect this systemic complexity.

4. Risk Treatment Validation

SO 31000's monitoring and review clause requires that risk

treatment effectiveness be assessed. ALIGN applies this

requirement through scenario-based exercises that directly test

whether chosen risk treatment options perform under the conditions

the risk assessment identified.

5. Board-Level Resilience Reporting Integration

LIGN's Normalize phase produces governance-ready resilience

reporting: maturity benchmarking, trend data across

assessment cycles, and program performance metrics that

support board risk committee oversight, connecting operational

continuity program quality to the enterprise risk governance

framework boards are accountable for.
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Conclusion

ISO 31000 establishes the gold standard for enterprise risk

management governance. For organizations that govern risk at the

board level and build operational programs that do not draw from the

same analytical base, ISO 31000 compliance coexists with operational

vulnerability.

ALIGN closes this gap. Risk governance and operational capability,

connected by a common analytical base and validated through

exercises that test both. The standard defines what enterprise risk

management requires. ALIGN builds the operational resilience that

makes those requirements meaningful.

ABOUT SENTINEL RESILIENCE PARTNERS

entinel Resilience Partners provides ISO 31000-aligned

enterprise risk assessment facilitation, ERM-to-continuity

program integration, and HSEEP-aligned scenario exercises for

financial services and enterprise organizations. ALIGN engagements

are structured at four tiers: Audit, Build, Validate, and Sustain.
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